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	Healthy Schools
	Ref:
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	Children’s Services

	 

	Date Started:
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	Date Completed:
	 22nd May 2007

	 

	Members:
	Cllr Mrs Anda Fitzgerald O’Connor
Cllr Jean Fooks

Cllr Keith Stone
	Scrutiny Officer:
	 Julian Hehir

	Tracking Member(s): 
	Cllr Jean Fooks
	Directorate Contact:
	Giti Paulin

	

	REC 1
	To maintain support and to further explore the incentives (financial and otherwise) that could be offered to schools that are already following "Healthy Schools" principles to encourage signing up to the Healthy Schools Scheme and to seek accreditation;

	
	

	Cabinet
	Oral response at Cabinet 20th June 2007:  There was a national target for all schools by 2009.  Oxfordshire had a different and harder target.  But schools were not required to engage with the HOSP.  A Healthy Schools Fund could provide a good incentive to them and Scrutiny could identify the schools that needed the funding, as a future action.
Cabinet Member written response: The national target is for all schools to be participating in the Healthy Schools Programme by December 2009 and 75% of schools to have gained the Healthy Schools Status. (In Oxfordshire we have set a target of 85% of all schools achieving the status by December 2009). Although the Healthy Schools Programme is a key driver to improve health outcomes for children and young people schools are not required to engage with the programme. The identification of a Healthy School Development Fund for which schools could apply to help them start the process (e.g. some time to conduct the audit and develop specific projects) could provide a much needed incentive, and scrutiny are asked to identify the source for this funding. 


	

	
	
	Next Review

	

	Review 1
	6th May 2008.
There has been good progress in the number of schools actively engaged in the Healthy Schools Programme.  73% of schools have now achieved Healthy Schools Status and 17% are working towards it.  This means that only 10% are now not engaged in the Programme.  The Healthy Oxfordshire Schools Team (HOST) will continue to encourage schools to sign up and to support them in the process towards accreditation.  No financial incentives can be offered due to budgetary constraints.
A quite substantial number of existing Healthy Schools will have to re-validate next year, so the figures for schools having achieved HSS may drop.

An additional Healthy Schools consultant (0.8) has been available to the team during 2007/08 and will continue during 2008/09.

The national Healthy Schools Programme is being extended through to 2011and it is assumed that the basic grant to local authorities will continue through LAA 2.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	

	Review 2
	11th June 2008 – The Healthy Schools consultant has provided very useful (incentives and) developments in HS work, but this was only achieved through an increased allocation from central government (the Standards Fund) rather than by Council budget decisions. 

	
	

	

	Review 3
	

	
	

	

	REC 2
	To draw attention to the need to identify the resources (from whichever agencies are appropriate - the Council and its partners) to meet the particular emotional, behavioural and personal, social and health issues that schools were having difficulties in managing, at the times when the problems occurred, as central support services were not always available;

	
	

	Cabinet
	Oral response at Cabinet: recommendations 2 and 3: These need to await the outcome of a review of integrated services and joint commissioning.
Multi agency strategies ought to improve the quality of external agency working.  It is thought necessary to await a year’s progress on these strategies, but the Cabinet would be keen to work with scrutiny on any review thereafter.
Cabinet Member written response; recommendations 2 and 3: The Review Group only visited a very small number of schools, which are not necessarily representative of the picture across the County. The move to integrated services both at county council level and through localities should better support the needs of children and young people in schools. The parallel development of multi-agency strategies and collaborative working should also improve the quality of monitoring of the effectiveness of the support provided. We must await the outcomes of this monitoring after a full year’s working. 


	

	
	
	Next Review

	

	Review 1
	6th May 2008.
There is a shared responsibility through the CYPP to monitor the effectiveness and support for children and young people in the area of personal, social, health and emotional wellbeing.  Locality support should further support coherent and integrated provision.
The process of monitoring progress on the CYPP, APA and JAR should identify the robustness/effectiveness of inter-agency working around these issues.  (Jan Paine and Sarah Breton from within CYPF and the PCT – can provide further information and awareness on these recommendations.)

	
	

	
	

	

	Review 2
	11th June – Monitoring progress and indications of the robustness/effectiveness of inter- agency working should now be part of the CYPP monitoring process.  However, it is difficult to identify in any detail, the indicators of progress on HSS and indeed, there are areas of concern in respect of the authority’s inter-agency work with the PCT.  Recently, it has come to the Review’s attention that there are waiting lists and delays in referrals to PCAMHS.  Also, schools may find that they are unable to do as much PSHE as they would wish to meet demand, because of the PCT’s current review of the core services in school nurses’ contracts which means that they can do less of the “softer” aspects of their work and will be more widely stretched across schools. 

	
	

	

	Review 3
	

	
	

	

	REC 3
	That there must be robust monitoring of the effectiveness of various external agencies that might be called upon in relation to personal, social and health issues in schools, by the Children & Young People’s Board ultimately, and to RECOMMEND the Cabinet and appropriate agencies accordingly;

	
	

	Cabinet
	See above for the Cabinet’s responses to recommendations 2 and 3.
	

	
	
	Next Review

	

	Review 1
	6th May 2008.
See above (in respect of recommendation 2) for progress on recommendation 3.

	
	

	
	

	

	Review 2
	11th June - There is monitoring of progress through formal mechanisms such as the “Team around the Child”, but there is a desire and need for earlier monitoring before this stage is reached.

	
	

	

	Review 3
	

	
	

	

	REC 4
	That as many of the aims of the Healthy Oxfordshire Schools Team and Programme are difficult to achieve without extra financial support, to identify the resources to provide sufficient support and monitoring of schools’ progress;

	
	

	Cabinet
	Oral response: Regrettably the Government has reduced funding for Healthy Schools and Drugs & Alcohol work.
Cabinet Member written response: Medium to long-term planning is difficult for the Healthy Oxfordshire Schools Team due to lack of committed funding which is invariably short term. This is compounded by a predicted Government cut in Healthy Schools grant funding in 208 and an actual Government cut in the funding via the Drug and Alcohol Action Team (DAAT) for the Drug Education Consultant post. For these key areas of work to be sustainable they need to be part of the Joint Commissioning Strategy. 


	

	
	
	Next Review

	

	Review 1
	6th May 2008.
The Authority has been informed that the allocation (£119,718) for Healthy Schools development 2008/09 will be at the same level as last year.  This will now be part of the area-based grant (in LAA 2).  The HOST wishes to ensure that this is earmarked for the Healthy Schools Team so that the work can continue to meet the national and local targets – the amount is committed against salaries. 2 staff working solely on the HOSP are on fixed term contracts until August 2009.
(Jan Paine and Sarah Breton from within CYPF and the PCT – can provide further information and awareness on these recommendations.)

	
	

	
	

	
	

	

	Review 2
	11th June – There was some continued funding to support the Drug Education Consultant post.  But it is important to flag up the need for this to continue.  Commissioning and quality assurance will be headed up by Mike Simm under the CYPF re-structuring proposals, and a Joint Commissioning Group ought to consider the need to commission this work and role through sustainable joined-up funding.

	
	

	

	Review 3
	

	
	

	 

	REC 5
	To consider how to help schools, particularly secondary schools, to accord a high priority in their capital expenditure to improving their lavatory facilities as a basic health need; if there are specific problems in finding the necessary capital, then to refer the schools to the relevant officers for further discussions;

	
	

	Cabinet
	Oral response: Most of the capital funding to Oxfordshire schools is delegated. The Director should write to schools drawing their attention to this recommendation.
Cabinet Member written response: Since capital finding is devolved to schools, it is recommended that the Directorate write to secondary schools to remind them of the importance of providing well maintained lavatory facilities as a human right in terms of personal dignity and basic health need. 


	

	
	
	Next Review

	

	Review 1
	6th May 2008.
Both recommendations 5 and 6 fall within schools’ capital expenditure budgets.  The County Council should draw to schools’ attention the importance of improving lavatory facilities.  Improved dining and kitchen facilities can encourage more children and young people to have school dinners and make lunchtimes a positive experience.  To draw these issues to the attention of Governors, the Healthy Schools Co-ordinator contributed an article to the “Oxfordshire Governor”.

There is still evidence of very poor lavatory facilities in some schools.
The Director (or Directorate) has not yet written to schools to remind them of the importance of providing well maintained lavatory facilities and this should be progressed.  The article in the Oxfordshire Governor can provide the information required for this letter and for writing to schools offering advice about how they may improve their dining facilities, as recommended in 6 below.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	

	Review 2
	11th June – The article in the “Oxfordshire Governor” forms the basis for the letter to schools.  This will be published in the “Schools News” despatch, 17th June (copy attached).

The commentary on the condition of lavatory facilities (above) still applies. 

	
	

	

	Review 3
	

	
	

	

	REC 6
	To consider how to help schools improve their dining facilities; in terms of the dining space and adequate kitchen facilities.

	
	

	Cabinet
	Oral response: Schools are giving time and thought to this matter and officers are available to schools to offer advice.
Cabinet Member written response: Whilst most schools are now trying hard to improve the quality of school food in line with the new nutritional standards, a lack of adequate and welcoming dining facilities can mitigate against the uptake of school meals. Schools generally are giving time and thought to this and county officers, including those from Food with Thought, are available for advice. 


	 

 

	
	
	Next Review

	

	Review 1
	6th May 2008.
See review of recommendation 5 above.

	
	

	
	

	
	

	
	

	
	

	

	Review 2
	11th June – Refer to progress report of 11th June in respect of recommendation 5 above.  The authority may wish to introduce a competition among schools for improvements to lavatory and dining facilities.  The Children & Young People’s Survey last year indicated high levels of dissatisfaction with lavatories in schools.
Action in respect of dining facilities will be reported on or before the Committee.



	
	

	

	Review 3
	

	
	

	

	REC 7
	To endorse the continued use of the Healthy Oxfordshire School’s Team Newsletter that is issued periodically, as an effective means of sharing and disseminating schools' own successes/good practice and as a reminder of their benefits for Headteachers and Governors.

	
	

	Cabinet
	Oral response, recommendations 7 and 8: Both are welcomed by the Cabinet.
Cabinet Member written response: This endorsement of the value of the newsletter and celebration events is welcomed. 


	

	
	
	

	

	Review 1
	6th May 2008.
The HOST Newsletter is published three times a year and continues to highlight the benefits of the Healthy Schools Programme and celebrates good practice.

There has been very positive feedback on the Newsletter.

	
	

	
	

	
	

	

	Review 2
	11th June – The latest HOST newsletter has just been published and positive feedback continues.

	
	

	

	Review 3
	

	
	

	

	REC 8
	To endorse the importance of celebratory events, both for schools having achieved Healthy Schools Status and for those yet to sign up to the Programme.

	
	

	Cabinet
	See above for the Cabinet’s responses to recommendations 7 and 8. 

	

	
	
	Next Review

	

	Review 1
	6th May 2008.
The celebration event in July 2007 involved 189 children and young people and nearly 100 teachers and other professionals.  The next event is planned for July 2008.

This year’s celebration event will take place on Monday the 7th July.

	
	

	
	

	
	

	
	

	

	Review 2
	11th June – This year’s celebration event will take place at Cogges Manor Farm and involve a range of activities related to the Healthy Schools Programme.

	
	

	

	Review 3
	

	
	

	

	REC 9
	That a Member Children’s Champion is nominated and that included within his or her remit, should be the promotion of and involvement in celebratory events around "Healthy Schools".

	
	

	Cabinet
	Oral response: The Cabinet would support the nomination of a Healthy Schools Children’s Champion, (this is what was said, but a Children’s Champion may be meant) and suggests that the Children’s Services Scrutiny Committee makes the nomination.
Cabinet Member written response: Nominating a Member Healthy Schools Champion would be a welcome development.

	

	
	
	Next Review

	

	Review 1
	6th May 2008.
After discussion with Cllr Waine, consideration of and the nomination of a Healthy Schools Champion was included on the agenda for the last Children’s Services Scrutiny Committee.  Cllr Peter Handley has been appointed to this role.  

The HOST will arrange to meet with Cllr Handley for an informal induction to their work and to invite him to participate in key events, such as the July celebration. 

	
	

	
	

	

	Review 2
	11th June – The Healthy Schools Team has now met with Cllr Handley.  He will be visiting schools with the HOST and attending the celebration event.


	
	

	

	Review 3
	

	
	

	


Colour coding – Green = completed action following from the Review’s recommendations; Amber = ongoing actions on the recommendations; Red = actions outstanding.
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